
Define 
"customers" 

Investigate  
customers 
perception of a 
"comfortable 
environment" 

Define 
"Comforable" 

understand the 
environment of 
the coffee 
shops 

Investigate methods 
of assessing a 
comfortable  
environment   

Provide a coffee 
shop environment 
that is comfortable 
to the customers

Understand what is 
needed to provide a 
comfortable 
environment 

assess the coffee 
shop environment to 
ensure it is 
comfortable to the 
customers  

Take control action to 
ensure the coffee shop 
environment is 
comfortable to the 
customers

CA

Define what soft 
furnishings are 
suitable for the 
environment  

Define what tables 
are suitable for the 
environment  

describe a mixturexter 
of soft furnishings and 
tables that are suitable 
for the environment    

Define what 
customers perceive 
as being modern 

Understand what 
decor is appealing 
to the customers

Define methods off 
assessing where the 
environment is appealing 
to the customers 

Define methods off 
assessing where the 
environment is modern 
to the customers 

Provide coffee shops 
that are modern and 
appealing to the 
customers

assess the coffee 
shop environment to 
ensure it is modern 
and appealing to 
customers  

Take control action to 
ensure the coffee 
shop environment 
modern and appealing

CA

Investigate what 
range of coffee that 
is expected by the 
customers   

Understand the level 
of quality that is 
expected of the coffee 
from the customers  

Investigate what 
range of tea that is 
expected by the 
customers   

Understand the level 
of quality that is 
expected of the tea 
from the customers  

Define methods of 
assessing the level of 
quality of coffee and 
teaDiced on the 

range of tea and 
coffee wanted by 
the customers 

Provide a 
range of 
quality coffee 
and tea

assess that 
the range  of 
coffee and tea 
is of quality  

Define methods of 
assessing the range 
of coffee and tea

Take control action to 
ensure that the coffee 
and tea is perceived to 
have quality by the 
customers

assess that the 
range  of coffee 
and tea is what 
customers expect  

Take control action to 
ensure that the range  
coffee and tea is what 
the customers expect

CA

CA

enquire in to what 
range of food that is 
expected by the 
customers   

Investigate what the 
customers expect on 
food quality

Know of the 
freshness of the food 
expected by the 
customers 

Define methods of 
assessing the quality 
levels of of the food 

Define methods of 
assessing the level of 
freshness of food 

Provide a 
range of 
quality food 
that is fresh

Decide on the 
range of food 
wanted by the 
customers 

Decide the 
levels quality 
of food 

Decide the 
levels 
feshness of 
food 

Assess that the 
range of food 
available is what 
the customers 
expect 

Assess that the 
quality of food is at 
a level customers 
expect 

Take control action to 
ensure that the range  
food is what the 
customers expect

Take control action to 
ensure that the quality 
of the food is what the 
customers expect

Assess that the 
freshness of food 
is at a level 
customers expect Take control action 

to ensure that the 
freshness of the 
food is what the 
customers expect

CA

CA

CA

Define 
"customer 
servies" 

Understand 
what customers 
perceive as 
being efficient 

Understand 
what customers 
perceive as 
being friendly 

Diced what is 
needed to 
provide efficient 
serviecs Diced what is 

needed to 
provide friendly 
customers 
servicesProvide a 

efficient and 
friendly customer 
services

Define methods of 
assessing where 
the customers 
services is friendly

Define methods of 
assessing where 
the customer 
services is efficient

Assess that the 
customer 
services is 
friendly 

Assess that the 
customer 
services is 
efficient Take control action to 

ensure that the 
customers experience 
a friendly customer 
services 

Take control action to 
ensure that the 
customers experience 
a efficient customer 
services 

CACA

Understand what 
customers 
perceive as being 
value for money

Define a method of 
assessing the produces sold 
in the coffee shops aginesd 
what customers perception 
of value of money  Assess the impact 

this will have on 
the produces 
soled

Decide how 
to react

Notify each 
controller

Assemble 
activity 

constant 
information  Monitor that the 

produces are 
offering value for 
money 

Take control 
action to ensure 

conformance 

Activity 
Info.

C

C

CA

Investigate when 
customers are in 
university and want 
the coffee shop open

understand the 
need for the 
coffee shop over 
the year. Diced the opening 

time over the year 
to suite the 
customers 

Open the coffee 
shop when it 
suite the 
customers 

Assess that the 
coffee shops are 
open when it best 
suites customers

Take control action to 
ensure the coffee shops 
are open when it suites 
the customers

CA

Define 
subsets of 
customers  Investigate marketing 

technesches that are 
most suited to the sets 
of customers  

Diced how to market 
the coffee shops 
effectively to the groups 
of customers 

Investigate methods of 
assessing marketing 
techniques and there 
effectiveness 

Conduct marketing 
that is effective at 
drawing customers 
in

Assess there 
effectiveness 

Take control action to 
ensure that 
marketing is effective 
of attracting 
customers 

CA

Investigate promotions 
that will effectively draw 
customers into the 
coffee shops  

Develop methods 
of assessing the 
effectiveness of the 
promotions 

Diced what 
promotions to run 
in the coffee shops 
give the sets of 
customers

Run the 
promotions

Assess there 
effectiveness 

Take control action to 
ensure that promotions 
are effective at 
attracting customers

Investigate  what 
customers 
perceive as 
being releasing 

Define methods of 
assessing the 
environment on 
relaxation 

Assess the 
environment as to 
where customer 
perceive it to be 
relaxing 

Take control action to 
ensure that the 
environment is relaxing 
to the customers 

CA

Define methods of 
assessing level of 
serves 

Investage the level 
of serves that 
customers expect 

Assess that customers 
are experience the level 
of serves they expect 

Take control action to 
ensure  customers are 
experiencing the levels 
of services they expect 

CA


