
1w1) Project Plan 

5w2) Identify Requirements Methodologies  

2w3) Identify and Investigate Requirements 
Elicitation Techniques

4) Submission of Project Plan 

1w5) Investigate Key Stake holders 

1w6) Define Suitable Elicitation Techniques for 
the Specific Stakeholders - Groups 

2w7) Assess The Business Requirements of the 
Universities Catering Team  

2w8) Collect Documentation 

< 1w 5d9) Initiate Implementation of Elicitation 
Techniques 

< 17w 
5d

10) Continued Implementation of Elicitation 
Techniques

< 1w 
2.5d

11) Assessed Their Effectiveness

3w 3d12) Produced Interim Report 

< 5d13) Formulate Questionnaire questions 

1w14) Produce a Questionnaire

1w15) Formulate Interviewee questions 

> 1d16) Test Interview Questions on a Course Mate 

1d17) Evaluate Interview Questions 

1w18) Interview Followup

1w19) Formulate Interviewee questions 

> 1d20) Test Interview Questions on a Course Mate 

1d21) Evaluate Interview Questions 

1w22) Interview Followup

1w23) Build Requirements Template   

> 18w24) Populate Requirements Documentation 
(ongoing)

25) Submission of Interim Report 

> 4.75d26) Market Competition

4w27) Build Requirements Taxonomy

< 3w 5d28) Produce FInal Report 

29) Submission of Final Report

> 1w30) Produce a Forum for Student Unstructured 
Feedback 

< 5d31) Produce Relevant Topics for the Forum, 
Polls etc.  

1d32) Produce a Poster for the Forum

> 2w 
4.75d

33) Investigate the Applicability of 
Unstructured Student Feedback   

> 3w34) Develop Uses Cases

1w35) Focus Groups

< 2.5d36) Focus Group Follow-up

> 1w 
4.75d

37) Gap Analysis from Current Working 
Practices to Those Identified From the 
Requirements 

> 2w38) Develop Business Plan to go Forward 
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