CM0259 Strategy and Information Systems Revision:
Section A: (Compulsory) 50 Marks

1. Outline 7 stages of Soft Systems Methodology

· Understand activities, issues, information requirements, processes and critical information
2. Develop a root definition to identify information needs and develop a CATWOE Analysis
3. Build and activity based Conceptual Model

· Inc, 15-20 activities and Subsystems

4. Based on reflection of your coursework how useful is it to understand the activities and dynamics within an organisation when developing an IS strategy?  Inc Examples


OR


Based on reflection of your coursework how useful is it to 
understand the information flows and causal loops within an 
organisation when developing an IS strategy?
Section B: (Compulsory)  Answer 2 out of 4 Questions 50 Marks

1. Resource Allocation



Core Questions:
· ***Outline the 3 inter-related sets of issues that require managing in making IS Strategy real through resource allocation.  Identify 3 concerns voiced by management when considering the extent of IS investment. ***
· ***Outline the continuum of approaches to investment decisions, and assess 2 tools that can be used. ***
Cost Questions:
· With regard to perception of IS cost, describe at least 4 difference between costs seen as an expense and costs seen as an investment.
· When considering IS costs, one should take into account both expected and hidden costs.  Assess the different proportion of expected and hidden costs between an in-house software development project and a purchased software package.  Inc examples.
· When considering the information value assessment factors for information economics, briefly describe 3 positive factors that add to the appeal of a candidate project.  
2. Link between IS & Business Strategy


Core Questions:

· ***Alignment of IS Strategy and business strategy is considered critical.  Compare and contrast tools and/or techniques for aligning the IS strategy with the business strategy***
· ***In your opinion should an organisation seek alignment of IS and business strategy and should an organisation use several techniques and not rely on one***

· ***Describe the stages of growth model and consider the effect of stage of growth of an organisation may have on IS strategy development.***
3. Corporate Governance


Core Questions:

· ***Balanced Scorecard***
· **Critical Success Factors***
· ***Measure of performance and metric for a narrative text and an initiative you would consider appropriate to deliver the objective***
· Process of risk assessment
4. Supply Chain & Logistics


Core Questions:

· ***Discuss 3 types of Porters strategy for creating value***
· PESTEL Analysis
· 4 goals of Information Technology in the supply chain 
