
This purpose of this document is to show how the deliverables outlined in the initial project plan have been met. 
 

Deliverable How has it been achieved? Evidence 

Evaluation of Simply Wales 
During 6-week work taster before the 
project start date 

Background chapter in interim report 
Simply Wales Evaluation Document 

Business Case / Project Description 

I felt the introduction and background 
chapters of the Interim report give enough 
description about the project, and the need 
for the project. 

Introduction and background chapter in 
interim report. 

Root Definitions  
This has been carried forward into the next 
stages of the project 

Appendices 

Conceptual Model  & Activity Analysis Table 
This has been carried forward into the next 
stages of the project 

None 

Process model, systems thinking and high-
level requirements 

This has been carried forward into the next 
stages of the project, excluding the process 
model.  

N/A 

Decide a solution and justify 

The approaches chapter of the interim 
report discussed what approach or solution 
I will take to solve the problem; in this case 
I have selected a number of approaches 
including SSM, UML and Influence Diagram 

Approaches chapter of interim report 

Research 
Online Research 
Library Books 

Introduction & background chapters in 
interim report 

Identify what I need to learn 

As I am using approaches taught in the 
degree scheme, there is nothing new that I 
need to learn, only recap on previous 
material. 

N/A 

What material is needed 
Previous lecture material 
Client Details 

N/A 

Gain permission from Peter Morgan to use 
existing client information 

Client information will only be needed for 
the designs to show how the data will be 
inputted and stored. Peter Morgan has 
given me verbal permission to use this data. 

N/A 

 


