Deliverables outlined in the Initial Project Plan

Week Commencing Description Deadline
171011 Evaluation of Simply Wales 23.10.11
o Weekly Evaluation 23.10.11
241011 Business Case / Project Description 30.10.11
T Weekly Evaluation 30.10.11
311011 Root Definitions & Conceptual Model 06.11.11
T Weekly Evaluation 06.11.11
071111 Activity Table & Analysis 13.11.11
Weekly Evaluation 13.11.11
Process model, systems thinking and 201111
14.11.11 high-level requirements T
Weekly Evaluation 20.11.11
Research 27.11.11
high-level requirements revised after
21.11.11 research 27.11.11
Decide a solution and justify 27.11.11
Weekly Evaluation 27.11.11
Identify what [ need to learn 04.12.11
What mate.rlal is needed and action p 04.12.11
281111 1 an to retr'levle it
Gain permission from Peter Morgan
I o . 04.12.11
to use existing client information
Weekly Evaluation 04.12.11
Interim Report Draft & Feedback 11.12.11
05.12.11 Weekly Evaluation 11.12.11
Interim Report Final Draft 11.12.11
Weekly Evaluation 11.12.11

Submit Interim Report - End of Autumn Semester




