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Observe how Simply Wales 
currently operate

Evaluate their current operation

Research current SMES's and 
how they function / problems 
they face / how they overcome 
them etc

Form a Business Case

Root definitions

Conceptual model

Activity Table

Analysis

Process model

Systems Thinking

Sequence Diagram

High-level requirements

Research into existing systems

Activities

Week 3

17.10.11 - 23.10.11
Week 5

31.10.11 - 06.11.11

Week 4

24.10.11 - 30.10.11



Evaluate the existing systems

Research into other theory and 
technology to solve the problem 
/ other solutions

Choose a suitable solution and 
justify

What will you need to learn?

what material will you be using?

Gain permission from Peter for 
client information

FINISH FIRST DRAFT

FEEDBACK

FINAL DRAFT
SUBMIT

Weekly supervisor meetings
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21.11.11 - 27.11.11

week 9

28.11.11 - 04.12.11

Week 5

31.10.11 - 06.11.11 07.11.11 - 13.11.11

week 6 week 7

14.11.11 - 20.11.11

week 8
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week 11

12.12.11 - 18.12.11
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week 9

28.11.11 - 04.12.11

week 10

05.12.11 - 11.12.11



C
h

ri
st

m
as

 H
o

lid
ay

s


